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Quality Assurance Policy

1.1 Background

West Wales Domestic Abuse Service (WWDAS) has delivered a range of services to
those subjected to Domestic Abuse since 1976 firstly as Aberystwyth Women'’s Aid
and Cardigan Women'’s Aid. In 2013 the two Women’s Aid organisations merged and
became West Wales Women'’s Aid and then in 2015 West Wales Domestic Abuse
Service. We grew out of the feminist movement, when the first refuges ran by
women activists were the only safe place for women and children escaping violence
in their own homes.

WWDAS believes that Domestic Abuse touches all of our lives and we exist to
support people to be free of abuse and choose their own journey. We currently
provide a range of refuge and community services to support you to be free of
abuse.

We believe that domestic abuse is a social issue that is caused by gender inequality,
entitlement, ownership & control. Women and girls are disproportionately affected
by violence and inequality in our society.

Our approach to providing support is grounded in the belief that our clients are their
own experts. Our services, led by the clients, is trauma informed and focused on
strengths and solutions. We treat people with dignity and respect and support the
whole person in a non-judgemental way.

1.2 Policy Statement

¢ WWDAS is committed to high standards of practice for all aspects of work
supporting clients to live free from abuse.
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e WWDAS aims to ensure that its services always meet the needs of its clients
in accordance with its obligations, its policies and procedures.

o WWNDAS agrees to maintain quality standards against which performance can
be evaluated. The quality standards that WWDAS uses to do this are the
Welsh Women'’s Aid National Quality Service Standards.

e As WWDAS increases its range of services, we will work towards meeting the
relevant quality service standards.

e Integral to ensuring quality within its work, WWDASDAS has implemented a
range of mechanisms to ensure that the following Standards are met. These
are outlined in WWDAS policies and procedure. The standards include:

o Safety, Security and Dignity — the clients rights to life, liberty and dignity are
upheld

¢ Rights of Access — Equal access to their rights and entitlements is ensure for
all and barriers to equality are addressed

e Physical and Emotional Health — Clients rights to the highest attainable
standards of physical, sexual, reproductive and mental health are upheld,
promoting long term recovery and well-being

e Stability Resilience and autonomy — clients are supported to achieve long-
term stability, independence and freedom from abuse

e Supporting Children and Young People — The rights of children and young
people to safety, education and family life are upheld. This is further
supported with the understanding of responsibilities.

e Leadership and Prevention — Women and girls’ voices lead the development
of strategic responses to violence against women and girls

e Governance and Accountability — WWDASDAS demonstrates women’s
leadership of services and is accountable to service users and communities

Within these areas, WWDAS is committed to:

e Developing and improving its Quality Management

e Continually review and improve our operating practices with the aim of further
improving our support our service users

e Conduct regular review meetings with clients to ensure timely feedback
e The enhancement of:-

e Quality and integrity

e Services provided

e Client satisfaction



e Best Practice and Performance
e FEthics and values

e Ensure that clients needs and expectations are determined and fulfilled with
the aim of achieving satisfaction Communicate through the organisation the
importance of recognising clients as experts and working in a gendered and
trauma informed way.

e Establishing the quality policy and its objectives
e Ensure reviews not only set but review the quality objectives as a means of

monitoring and measuring the processes and the effectiveness of the quality
management.

e Ensure effective monitoring and evaluation of services with feedback from
clients t

e Provide adequate and appropriate resources to implement and communicate
this policy to our employees. Achieving and sustaining these high standards
requires a systematic and disciplined approach by all employees.

e Ensure employees at all levels will be trained for their role in the charity and
encouraged to progress.

Appendix 1. Action Plan

Updating actions

The action plan will be updated at least once every year by the Senior Managers with support from their teams.
The Trustees and staff will be involved in updating the action plan. When the aims,goals and/or nationally
consistent standards and quality assurance programmes in need updating, this will be reflected in the action
plan. Where possible, tracking progress in implementing the actions will be undertaken using existing
reporting and monitoring mechanisms within WWDAS

Overall Actions

Action Description Lead Timeframe Actioned
1.1 Complete WWA | To apply for and Michelle and January 2023 -
Quality Standards gain Welsh Jackie October 2023

Women’s Aid

Quality Standard




workshop to agree
actions for each
standard based on
panel decision

workshop to
address any
further needs in
standards and
agree an action
plan for next three
years

1.2 Complete the Self assessment of | Jackie July 2023 Complete
first evidence WWDAS work
submission
1.3 Additional Add any Jackie 16th August 2023
Documentary supplementary
Evidence (Self- details as assessor
Assessment) identifies
Submission
Deadline
Remaining WWA will send an | Jackie and Between the 28t
assessment assessor to Michelle August 2023 and
stages (case file WWDAS and 11t September
rgv'ie'wlsite' Interview staff and
visit/interviews)

trustees
National Quality WC 25"
Service Standards September/2nd
Panels October 2023
Achievement of November 2023
Quality Standards
Future Proofing To hold a Jackie By January 2024

The actions

The actions relating to each standard are outlined below.
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